APACC Open Board Meeting Minutes of Wed., 3/19/14 


6:25 pm - 8:50 pm at 2442 Bayshore Blvd., SF 

BOARD MEMBERS PRESENT: Kuang Yu (Tony), Myriam Chen, Pearl Chen, Paul Giusti, Suluagi Palega, Rex Tabora, James Wong, 
Board Members Absent: Christina Chen, Keith Jackson and Mabel Seto, ED: David Chan, Guests present: none 


CALL TO ORDER: President Huang called the meeting to order at 6:30 pm 

APPROVAL OF AGENDA: Motion/Second by Sulu/Myriam to approve the agenda. Motion carried unanimously. 

APPROVAL OF MINUTES of 3/12/14: Motion/second by Sulu/Myriam to amend the minutes that Josephine Zhao is the 
founder of an organization for Republican voters. She is also the chairperson of a small property owner association. Motion 
carried. 


ED report on finance: Profit and loss statement presented. 
Current balance as of 3/19/14: 


Bof A 

$21,326.53 

Cathy Bank 

$16,104.54 

Total (current) 

$ 37,431.07 

Unpaid checks 

$-5,678.01 

Total 

$ 31,753.06 

Expected MOH fund 

$ +5,001.76 

Total (expected) 

$ 36,754.82 


$17,205.32 of MOH allocated fund remaining for this year until the end of June. 

$5,000.00 of $20,000.00 Capacity Training Fund paid to proposal writer and professional services. The rest has been for the 
training by Steve Lew of CompassPoint. And $2,000.00 remaining will be exhausted to pay for Steve's written report with David 
assisting. 

Rex will work with Louis to find out which fund is included in the $73,601 on Statement of activity page. 

Motion/second by Sulu/James that Rex will handle future finance spread sheet to ease Pearl's work load. Motion carried. 
Capacity Training report: David will work with Steve to complete the training report. 

At the last training last Friday, 3/14/15 Steve Lew presented three recommendations. They are: 

1. Stay as we are. 

2. To work in cooperation with other community organizations. 

3. To merge with APAFS 

We would not consider recommendation #3. There has never been any mention of merger before that last meeting. It just 
came out of nowhere. If we go with it APACC will cease to exist. The Board will be dissolved and members of the Board will 
become advisors. Steve Lew's completed report should be sent to us directly since we hired CompassPoint. 




Legal issues regarding APACC Club. APACC is in a vulnerable/liable position since the APACC Club operates separately with 
their activities without APACC's supervision. ED, David is concerned that some of their outside activities might project the 
misconception that APACC is a sponsor/supporter of certain political activity/event. 

Possible solutions: 

• One recommendation is to fold them into APACC to be under the supervision of a hired coordinator who will also be 
doing outreach in the Bay View area. 

• To join as members of APACC instead of members of APACC Club 

• To terminate/dissolve the relationship. 

The relationship between APACC and the Club should be a two-way street. APACC has never made an effort to bring them into 
the fold even though they have been our voice. We need to talk to them and show them that we care. We need to start 
engage them first; maybe to have an outing with them. Their support and numbers would continue to give APACC the voice 
outside. 

Declining membership: Some of the reasons of declining Club membership from 400+ to 200+ 

1. Deaths 

2. Moved to other parts of the City 

3. Unable to take active role due to caring of grandchildren 

4. Lack of proper support from APACC 

5. Disappointment with APACC 

Possible parents group: A group of about 30 parents in their 30s had used APACC to meet twice. They had proposed to be 
part of APACC but the relationship was never formalized due to lack of funding to support them. APACC did not reach out to 
them. Their group is now disbanded with only 4 to 5 of them around. 

Weekend instructors: 

1. Weekend instructors are not employee of APACC. 

2. We are paying them as 1099 independent contractors. 

3. Independent contractors have their own insurance. 

4. They need to give us the invoice NOT the timesheet. 

5. We are liable when the contractors work on our site. 

Teachers who work with children are required: 

• To have official finger printing, none has been done 

• Background check, none has been done 

Volunteer Waiver: It needs to be created for each volunteer to sign. 

Job description: No job description on current employees. No employment letter on file for all current employees. 

New Title: Office executive is a more appropriate title for Sharon. 

APACC website: APACC website needs to be created at the earliest. 

Cathay Bank: APACC still pays $75.00 per month for unknown reason. APACC also pays $45.00 per month for the machine. 
Recommend to take care of it soon. 

MOH contract: Recommend to stay with 550 people contacts with MOH contract next year instead of increase to 600. 



March MOH report: David offered to complete the March MOH report in April. 


APACC Lease: New lease is due for renewal in July. Current rent is $1,800.00 per month. 

Meetings: ED is expected to attend the following meetings: 

• API Advisory 

• API Forum 

• VV Service Providers meeting first Thursday of each month. 

Summer volunteers need to be recruited and trained. 

At the conclusion of the open meeting President to public: Is there any comment from the public as we conclude the open 
session of our meeting? No guests present. Hence, no comments. 

Below is closed session — Search Committee up-dates 

Search Committee members; Myriam, Rex and Paul met and drafted an ED job description. To advertise the job and indicate 
that we are looking for an energetic individual to share, create and fundraise for the Center to be a strong agency. Salary (if we 
have $250,000) between $50-70,000.00. Recommended to pay $50,000.00. It will be close to $69,000.00 including benefits. 

City controller recommended ED salary at least $45,000.00 

Sulu/Rex motion/second to use the remaining MOH fund to compensate Pearl's work as interim ED. No objection from the 
floor. Motion carried. 

David did 80 hours work which will cover the MOH's April allocation. 

In closing: We are moving in the right direction. We thank Tony for his support and leadership for APACC. Tony feels the next 
President of the Board will lead the Board and APACC to the next level. 

Next Board will be on Wed., 5/21/14, at 6:00 pm 

8:55 pm adjourned 
By Pearl Chen, Secretary 



